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?The purpose of this article is to conduct exploratory research on cognitions regarding commitment at work-
places and to analyze the results from the cross point of management science and brain science. Commitment is 
regarded as one of the major components of productivity improvement through people at workplaces and is one of 
the major fields of researches on management. At the same time, commitment itself is a cognitive process and can 
be a part of cognition science fields. Previous studies suggest commitment can be made to organizations, jobs, 
goals and others, and can derive from affective, utilitarian and normative sources. Also natures of commitment 
can be classified as active and passive. The combinations of such axes can create variety of categories, but one of 
the characteristics of commitment is that such categories are not necessarily discrete and mutually exclusive, but 
they can coexist whilst supplementing each other. What is conducted to prove such characteristics is a research 
and analysis on cognitions of 64 MBA students regarding commitment, and eight factors were found through 
principle axis factoring. In addition to it, it was discussed that such eight factors can be mutually exclusive pairs 
of four factors, i.e. rationality, autonomy, consistency and normativity. It is discussed that nature of commitment 
could be characterized by such multi-layered ambivalences.
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